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Controlling

Just a few examples where Controlling can be
of great help to your enterprise:

is, simply put, a management function ensuring 
that your business is performing up to your plans. 

It ensures a permanent control while also secures 
the most efficient usage of the resources.

Enterprises that achieve impressive growth, market share
and success also increase their size, complexity and there-
fore lose transparency.

It also often occurs that business decisions are made based 
on insufficient, false information, or when no supporting 
information available at all.

Controlling, always becomes an urgent matter to implement at 
some point, to create transparency on how your business oper-
ates, what creates value, what doesn't and what is likely to 
happen when management makes a certain decision.

Therefore, Controlling is also referred to as “decision support”.

genuine professional finance support needed to    
further strengthen your business

achieve, maintain or even further increase advance    
ahead of your competitors

lack of visibility of future, or management controls    
fail- e.g. due quick growth, etc

insufficient management time or availability to over-
see operations in general

etc.



We at Control1 have it
all what it takes to
take your company
to the next level

We gained experience at the greatest multinational 
players employing and harnessing latest techniques 
to oversee their business in full depth.

We are therefore a highly experienced, dynamic, 
responsive service provider to support your business 
with decades of relevant experience in world-class 
Controlling.
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Let me introduce
myself

Tamas Dobai
BSc in Economics
founder and owner
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My name is Tamas Dobai, BSc in Economics 
founder and owner of Control1.

I’ve been working for more than two decades in 
the area of Controlling, across industries like 
FMCG, Electronics (OEM and EMS), Plastic Mold-
ing and Automotive, at the greatest multinational 
players.

Starting my career as an accountant for small companies in the 
emerging Hungary in the mid 1990’s, I learnt the logic, process-
es and legislation all around Accounting.

Following four years’ experience mostly in FMCG and with my 
diploma in hand, I moved on to Controlling as Business analyst 
in 1997 at Kraft Jacobs Suchard, being responsible for financial 
planning, analysis and reporting of BU confectionery.

After several years in FMCG, in 1999 moved to manufacturing 
and became an Operations Controller at Philips.

Always interested in growing responsibilities and widening 
scope, I made a fairly quick progress in terms of career and 
some years later I became Finance manager of a plant at Lear 
Corporation, a global automotive player, where re-built Con-
trolling and Business Intelligence from scratch with my team.
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Moving back to Electronics, I joined Flextronics in 2008 as 
Finance manager. Flextronics, excelling in electronics and 
plastic molding worldwide, was the best place to deeply 
understand and review customer quotes and update cost 
elements being basics to appropriate customer quoting.

Flextronics offered me later a global role in Germany, which I 
took upon and moved with my family to Germany in late 2010. 
As the Controller of the Automotive Division, I overlooked 
several plants worldwide and followed up on achievements vs 
targets for the entire Division with an annual Sales of almost $1 
Billion.

In mid 2012, I attained a M&A (mergers & acquisitions) role at 
Honeywell Germany, to integrate the acquired middle-sized 
company into the global organization. Also had the first expe-
rience with SAP implementation from absolute scratch in the 
area of Controlling (CO) as key user.

Since returning to Hungary in 2014, I’ve been assuming mostly 
interim and project roles also at global players like Faurecia, 
Lear Corporation and Autoneum - all being active in the Auto-
motive industry.
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The mission which
takes us forward

Due to several years’ experience in Controlling, possessing a train-
ing-coaching profile and having a core value of improving things 
around me, began to consider how to deploy this all to small and 
medium-sized enterprises (SME’s) in Hungary.

As a result, Control1 as idea was conceived in 2018, while started to 
operate in early 2019, demonstrating professionalism as key value.

The mission of Control1 is to become a benchmark when it 
comes to Controlling for SME’s in the region. If there’s one 
thing you need to know of Control1, that is we have it all 
what it takes.
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Contact us

control1.hu

+36 70 287 6511

tdobai@control1.hu

linkedin.com/in/dobait


